RMSP Government-Industry Conference Program

NSWC Dahlgren - JD’s Ballroom

November 4, 2004

0800 — 0804 Conference Overview Dr. Russell Vacante
President, RMS Partnership
0804 — 0808 Greetings Mike Till, NSWC DD G70 Div Head
Combat Systems Safety and Engineering
0808 — 0825 Opening Remarks CAPT Joseph L. McGettigan,
Commander, NSWC Dahlgren Division
0825 - 0830 Orientation Mike Till, NSWC DD G70 Div Head
0830 — 0845 Conference Goals & Objective Dr. Russell Vacante
0845 — 1000 Panel Discussion John Langford, Moderator
Operational Availability — The Key to Performance Steve Cmiel, NSWC Dahligren
Parameter
Harnessing the Power of Technology for the Quentin Hays, NSWC Crane
Warfighter . . ,
Reliability Improvement through Open Architecture Mlchae! Fredrlcksop, Amenican
Competitiveness Institute
Reliability in the System Engineering Process Chris Vaughan, NSWC Dahlgren
1000 - 1015 BREAK
1015-1100 Guest Speaker — A Marine Equipment Information Michael Williamson, Studies and Analysis
Tool and lts Relationship to Fleet Readiness Dept, Marine Corps Logistics Command
1100 - 1330 Workshops / Tutorials on Panel Topics & Panel Discussion leaders and Jodie L.
(Working Lunch) | Progressive Integrated Logistics Ready Response | Baker, HQ NAVSEA, Distance Support
Workshop Program Ready Response Center &
Metrics
1330 - 1410 Keynote Address John Phillips, Former DUSD(Logistics),
Now VP, Home Depot
1410 — 1640 Workshops resume: Second round Panel Discussion leaders

(Break Included)

1640 - 1725

Workshop Report-outs

Panel Discussion leaders

1725 -1730

Wrap-up

Dr. Russell Vacante , President, RMS
Partnership

This conference is not a government-sanctioned event. It is hosted by NSWC for the benefit of their employees and other visitors.




RMSP Government-Industry Conference Program

November 5, 2004

0800 - 0815 Opening Remarks Dr. Russell A. Vacante
President, RMS Partnership
0815-0845 Performance Based Logistics in a Business | RADM Leonard Vincent, USN (Ret)
Environment VP Strategic Development, CACI
0845 — 0945 Panel Discussion Mike Till, Moderator
Condition Based Maintenance Mark Bell, NSWC Dahlgren
Integrated Supportability Design John Langford, RMS Partnership
COTS Products
- Jim Haggerman, American
Competitive Institute
Performance Based Logistics Russell Vacante, DAU
0945 - 1000 Common RMS Themes & Findings from the Bill Moore, CASCOM Fort Lee,
Previous RMS Partnership Conference Virginia
1000 - 1015 BREAK
1015 - 1245 Workshops / Tutorials on Panel Topics Panel Discussion leaders
(Working Lunch)
1245 - 1515 Workshops resume: Second round Panel Discussion leaders
(Break Included)
1515 - 1545 Workshop Report-outs Panel Discussion leaders
1545 — 1600 Wrap-up Dr. Russell A. Vacante
President, RMS Partnership

This conference is not a government-sanctioned event. It is hosted by NSWC for the benefit of their employees and other visitors.




