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DoD 5000.02 and Legislation Changes to
the Acquisition Landscape
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DoD Instruction 5000.02
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Department of Defense

INSTRUCTION

NUMBER 5000.02
December 8. 2008

USD(AT&L)

SUBJECT: Operation of the Defense Acquisition System

References: See Enclosure ]
1. PURPOSE. This Instruction-

a. Reissues Reference (a) to implement DoD Directive 5000.01 (Reference (b)). the

guidelines of Office of Mana gement and Budget (OMB) Circular A-11 (Reference (c)). and the
various laws, policy. and regulations listed in Enclosure 1 of this 1ssuance.

and well-managed acquisition programs t]
information systems (AISs).

c. Consistent with statutory requirements and Reference (b). authorizes Milestone Decision
Authorities (MDAs)

to tailor the regulatory information requirements and acquisition process
Pprocedures in this Instruction to achieve cost. schedule, and performance goals.

2. APPLIC, ABILITY AND SC OPE. This Instruction applies to:
=——=—=A5LIIY AND SCOPE

a. OSD, the Military Departments. the Office of the Chairman of the Joint Chiefs of Staff
and the Joint Staff the Combatant Commands_ the Office of the Inspector General of the
cPartment of Defense, the Defense Agencies, the DoD Field Activities, and a]] other

Organizational entities within the Department of Defense (hereafter referred to collectively as the
“DoD Componems").

b. All defense technology Projects and acquisition programs, including acquisitions of
services. Some Tequirements, where stated. apply only to Major Defense Acquisition Programs
(MDAPs) or Major Automated Information System (MAIS) programs.

c. Highly sensitive classified, cryptologic, and intelligence Projects and Programs shal]
follow this Instruc

tion and Reference (b) to the extent Ppracticable.

pdf
http://lwww.dtic.mil/whs/directives/corres/pdf/500002p.p
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New Metrics for Better Life Cycle Capability

Single KPP:
« Materiel Availability
Mandatory KSAs: S N
« Materiel Reliability e g5 Y -
«  Ownership Cost — Ty y ¥

To achieve mission success, Combatant Commander needs:
« Requisite number of operational end items capable of
performing the mission when needed
« Confidence that systems will perform the mission and
return home safely without failure

Ownership Cost provides balance; solutions cannot result in
availability and reliability “at any cost.”

New Programmatic Challenges Thru The Life Cycle



New Acquisition Reform Legislation

* New legislation: Public Law 111-23, Weapon Systems
Acquisition Reform act of 2009, May 22, 2009

« Strong support from Executive Branch and Congress

* Heavy focus on “starting programs right”
— Renewing focus on systems engineering early in a
program’s life
— Requiring completion of competitive prototypes and

preliminary design in Major Defense Acquisition
Programs (MDAPS) before Milestone B

— Strengthening developmental test and evaluation
capability
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Summary of Recent Legislation

The Weapon Systems Acquisition Reform Act of 2009 contains provisions
that will:

— Address problems with unreasonable performance requirements by requiring
DoD to reestablish systems engineering organizations and developmental
testing capabilities; make trade-offs between cost, schedule and performance
early in the program cycle; and conduct preliminary design reviews before
giving approval to new acquisition programs;

— Address problems with unreasonable cost and schedule estimates by
establishing a new, independent director of cost assessment to ensure that
unbiased data is available for senior DoD managers;

— Address problems with the use of immature technologies by requiring the
Director of Defense Research and Engineering (DDR&E) to periodically review
and assess the maturity of critical technologies and by directing the
Department to make greater use of prototypes, including competitive
prototypes, to prove that new technologies work before trying to produce them;
and

— Address problems with costly changes in the middle of a program by tightening
the so-called “Nunn-McCurdy” requirements for underperforming programs.

Excerpts from Bill Signing Ceremony Press Release — May 22, 2009
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DoD 5000.02 and Legislation Changes to the
Early Acquisition Landscape
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What are the implications of these changes for programs?
*How can systems engineering enable the program during this early phase?

New Programmatic Challenges Thru The Life Cycle



Acquisition Lifecycle Comparisons

Defense Acquisition Management System, May 12, 2003
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Defense Acquisition Management System, December 8, 2008
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Pictorially...
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“Knowledge-based” Decision Making . . .
making acquisition decisions when you have solid evidence and
acceptable risk

New Programmatic Challenges Thru The Life Cycle




