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Who Am |?

Lieutenant General I Retired, U.S. Army
Career Logistician i 37 years
Vietnam, Desert Shield, Desert Storm

Comm anded Logistics Operations
Company
Installation

Corps

AMC

Managed Logistics Operations
Battalion
Corps Support Command
FORSCOM
DA
CENTCOM
AMC

Not my first

Battalion Reset Rodeo:

-Reforger
-Vietnamization

Al - First Gulf War



Definition

A Reset is the process of restoring a piece of
equipment to full functionality. Reset takes
place after a unit is redeployed to its home
pase outside of lrag.

A fiThose actions taken to repair, enhance, or
replace equipment used in support of
operations for current conflict(s), and their
associated sustainmento.

A Restore unit capability and capacity to
perform future missions.




What has to be Reset?

20% of Army equipment

A $20 to $25 Billion of equipment

57,000 trucks
Core

550 tanks warfighting
capabilities

Hundreds of Bradleys

Hundreds of helicopters

150,000 troops



The Retrograde Challenge

A Sooner or Later . .. We Will Leave.

A We Must Move the Equivalent of the City
of Charleston.

A It Must Be Done:

Efficiently 1 to enable quick and effective re -
constitution of units
Quickly T to maintain the military capacity of
the Nation
Transparently I so units know what is coming,
where it is & when it will arrive
A Includes:
Vehicles & end items I tens of thousands
Unit equipment
Containers

Consumable supplies



RESET: A Collaborative Effort

A Two -fold Collaboration

Within Each Service

all units that go into Irag or Afghanistan
needto be C -1 ready.

A Collective (Joint) Effort among all the
Services
Slelinlivinicielsiiielalimn ot o o JHHRHAT AR al one

multi mode assists are required, TAV,
security, contractor support, contracting,
training, inventory control, new technology
Insertion & integration, operational &
tactical management
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Success Will Reguire

A DOD Component Partnerships
A DOD/Industry Partnerships

A Inter -Industry Partnerships

We MUST do it BETTER than we have EVER done it before



US Marine Corps

3,000 major end -items arrived in Afghanistan after
being pulled from Irag operations and refurbished.

200 civilian employees, contractors and Marines are
working in Afghanistan, lraq and Kuwalit to
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and reset efforts for the items of equipment reviewed
were generally effective.

In 2007 Corps received $5.8 billion to reset, an
increase from $5.1 billion the previous year.

In 2007 the Corps established an Office of Reset two
years ago under its Installations & Logistics division,
focusing on the gradual drawdown and the need to
prepare for a plus -up in Afghanistan
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100,000 serialized items have been removed from Iraq via
Kuwait, Jordan, and airfields at Tagaddum and Asad Air
Base.

As of April 2009 53,000 individual pieces of gear needed to
be processed for turn -in as p/o the draw down.

From 2003 -2006 the Corps had 40% of its ground
equipment, 50% of its communications equipment, and
20% of its aviation assets in Iraq.

There are very few seaworthy containers available in Iraq
and each container takes about 60 man -hours to be
repaired.

In 2003 the Marine Corps deployed with equipment that in
some cases was already more than 20 years old.



US Army

A Accelerated Depletion of
equipment

Example: Irag from Kuwait linehaul = 80,000 miles a year on heavy
vehicles; Expected = 8,000 miles to 10,000 miles a year
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$6.5 billion for repair
$8.5 hillion for recapitalization
$2.1 billion to replace equipment destroyed in combat
$12 billion to $13 billion annually
$30 billion of equipment in Iraq.

A Since the Army began the
program, over480,000 items of
equipment have been repaired.
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US Navy

A Major Elements of Reset
Aircraft (60%)
Ground Forces (27%)
Aviation Weapons and Ammunition
(13%)
A Hornet is consuming flight hours
at a rate 30 percent greater than
originally planned, reducing
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90% of Supplies Travel by Ship During War

The Navy Challenge

The Navy Supply Corps Newsletter, 01 January 2008

A 900 large cargo trucks delivering supplies

A 510,000 meals served at the dining facilities (DFAC) a
day

A 1.6 million gallons of fuel consumed

A Produce 2 million bottles of drinking water: Each
military & civilian get eight bottles of water each day.

A Produce 9 million gallons of bulk water every day

A 790,000 pieces of laundry

A The Coalition forces are supplied primarily through
three lines of communication (LOCSs): Turkey (via
Habur Gate); Kuwait (now via Khabari Alawazem or
AKO Crossing) 12
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A Since September 11th, the Air Force has flown nearly a
million missions in the war on terror with an average
of 300 sorties per day, ranging from lift, to medivac, to
close -air support.

A OnJduly3 ™ AF HH -60 Pave Hawk helicopters and
oGuardian Angleo team transported
coalition hospitals from locations in Afghanistan.

A CurrentF -15sand F -16s are on average more than 20
years old. Originally designed to last 4,000 flying
hours, both have been extended beyond 8,000.

A In Afghanistan 100 sorties were flown, 420 tons of
cargo delivered, and 2,300 passengers were
transported. 152,400 Ibs. of cargo was dropped

(July 4 ™)
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Management &
Accountability

A The logistics challenge in 2009 for Iraqg is moving
143,000 uniformed personnel
60,000 aircraft and vehicles,
120,000 trailer -sized containers
150,000 private contractors from nearly 50 bases and installations.

A There is at least $3.5 billion worth of contractor - managed
government  -owned property in Iraq. (GAO Report Feb/2009)
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materiel and equipment in Iraq spread out over some 311
Installations of varying size.

A $1 Billion dollars in equipment/weapons to Iraq forces
(12,712 out of 13,508) missing in 2007.

A In 2005 there were approximately 60,000 container in the
Kuwait & Iraq theaters of operation.
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The Theater Challenge

A More Logistics demand, less equipment

A OPTEMPO and battlefield environment

accelerating equipment wear out

A Competing Priorities

Two fronts T reset or theater

maintenance?

A Security

The number of U.S. troops in Afghanistan will reach
68,000 by year's end, reflecting a shift in priority away
from the conflict in Irag.




Competing Military Priorities

A New technology vs. old equipment
A Manpower vs. equipment

A Ground equipment vs. air/naval
equipment

A Combat priorities vs. sustainment
requirements

A Reconstruction vs. training an indigenous
force

A Dollars to meet Service Readiness needs

Funding, Personnel, Equipment & Infrastructure
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Making Reset Work

A In_country
Decide what stays -- 1/3 of some items.
Triage what comes back
Have an organized effort to return it to CONUS
Decide where it is going I Document it correctly

A Atthe SysCom Level
Decide what is needed
Decide who will repair it
Program the dollars
Program the repair parts and skills
Program the depot/contactor/installation space and
time
A In the distribution system
Minimize handling
Port to production line
Document it correctly I Intransit visibility and control
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The Conseguences

A Do it well

Restore readiness quickly
Restore combat capability quickly
Restore combat readiness quickly

A Screw it up
Long term readiness problems
Cannot train effectively
Cannot respond effectively
Combat readiness degraded
Marines and soldiers die when they deploy
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Conclusions

A This is an extraordinarily complex problem.

A It requires close coordination and support.
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A It will be expensive I must include repair
and replace.

A Our future warfighting readiness will be

determined by how well we do this.
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Questions

A Open for Forum for Discussion

Headquarters building of the 2nd
Marine Logistics Group (Forward)
aboard Camp Al Tagaddum,
Irag.(U.S. Marine Corps photo by Sgt
Richard L. McCumber lll/Released)

20
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N80 Reset List (Examples)

A Aviation
USN New Aircraft: F/A -18, MH -60R, C -40
USN Upgrades: F -18, P -3, EA-6B
USMC New Aircraft: V. -22,KC -130J, H -1
USMC Upgrades: AV -8B, F/A -18, C -130, helc

A Weapons
USN: Tomahawk, MK38 Gun mount mods, JSOW

USMC: LAV upgrades, HIMARS launchers and rockets, Javelin, TOW
missiles, Hellfire, Pioneer

A Ammunition
USN/USMC: Small Arms/Landing Party ammo, Airborne Rockets

A Other Equipment
USN: Construction Equipment, Tactical Vehicles, Night Vision Equipment

USMC: Unit Ops Centers, Radios, Night Vision Equipment, Tactical
Vehicles, Littoral Battlespace Sensing, Al Asad Facility Transfers, EOD
Systems, Construction Equipment
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TRANSPORTION CHALLENGE
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